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How well does the force provide value for
money?

Overall judgment

Dorset Police has made good progress in making savings and continuing

Summary

The force is also looking beyond this period and is developing plans through to 2018,

some risk to savings plans beyond 2016, as it already has one of the largest percentage

Overall, the force understands the issues facing it, and has made good progress in making

Good
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To what extent is the force
taking the necessary
steps to ensure a secure

short and long term?

To what extent has the
force an affordable way of
providing policing?

To what extent is the force

Good GoodGood

Dorset Police faces a

cutting its spending at the

spends less on policing
than most forces in England
and Wales and has less

The force has made good
progress and is on track to

it needs over the spending

It has plans in place that will
achieve most of the further

The force is developing
plans through to 2018,
but there is some risk as
it already has one of the
largest percentage cuts to

without impacting on its

Dorset Police has a
well-established change
programme, which has
reduced the size of the
workforce while protecting
neighbourhood policing
and addressing local crime

The force has worked hard
to protect frontline policing
and has found ways of
making savings to limit

force has still seen one of
the largest reductions in its
workforce of any force in

Even though the number

have fallen the force has
increased proportion of

Working in collaboration has
added to the savings made
and the force is developing
ambitious plans for further

Police has a good
understanding of the
demand it faces and has
an effective way of making
sure it maintains the right
number of staff with the
skills needed to respond to

out further detailed analysis
of the true demand on
safer neighbourhood teams
to ensure that it has the
capacity to provide effective

The force works well with
local partners to improve
the quality of service to

Crime has continued to fall
in Dorset at a greater rate
than England and Wales,
although levels of victim
satisfaction with the police

The police and crime
commissioner has begun an
initiative to improve the way
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 Financial position

 Providing policing

Planned change in total workforce

Planned proportion of total

-19%

-20%

Dorset England and Wales

Dorset England and Wales

-11%

-14%

+4.3

Dorset England and Wales

+3.0

+7.0

Dorset England and Wales

+3.7

£23.2m

Requirement Gap

£0.0m
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Workforce cost per head of population

Change in recorded crime

Dorset England and Wales

£85.7 £117.7

Dorset England and Wales

£168.1£130.6

Dorset England and Wales

-18% -14%

Dorset England and Wales

85.2%83.6%
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Introduction

In October 2010, the Government announced that central funding to the Police Service in

position in the short and long term?

To what extent has the force an affordable way of providing policing?

During our inspection we collected data and plans from forces, surveyed the public to see if
they had noticed any changes in the service they receive from the police as a result of the

human resources and performance in each force, and held focus groups with staff and other
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position for the short and long term?

forces look to the future beyond 2016 in their planning, so we also explored how they are

Financial challenge

As a proportion of its overall budget, this savings requirement of 16 percent is lower than

it spends less per head of population on policing than most other forces in England and
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time, should the current approach continue, forces are likely to experience reductions of

Dorset Police has made some predictions about future savings that will be required through
to 2017/18, based on prudent assumptions about likely grant reductions, cost increases

and Wales it has limited funds to fall back on if the future savings cannot be found in time or

progress with savings and is working hard to put in place realistic plans for future savings,

work with Devon and Cornwall Police to develop a two-force alliance aimed at enabling
them to reduce costs by extending collaboration across a range of policing operations and

Summary

It already spends less on policing than most forces in England and Wales and has less

The force is developing plans through to 2018, but there is some risk as it already has

Good



keeping communities safe, and how it is making the required changes through its change

How the force provides policing
Dorset Police has reorganised the way it provides policing in order to remain effective with

working in local areas to tackle crime and anti-social behaviour are supported by dedicated

rural neighbourhoods where demand is lower, the neighbourhood teams also support the

Dorset Police, because of its size and the scale of the challenge, has recognised that it

it clear that further collaboration is required if the force is to continue to provide an effective

Police and Devon and Cornwall Police are working together to explore the potential for a

work streams incorporating 60 potential areas for progression are being explored, led by

have good savings plans for the next two years but achieving further savings after this

way of providing policing?
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enhanced services through better joint investment opportunities and realising economies of

the preserve of each force respectively and is the foundation from which business

assessment, a cultural review and a joint approach to identifying risks, for example, the

While the relationship with Devon and Cornwall Police continues, Dorset Police is continuing

Collaboration is expected to contribute 14 percent of the forces savings requirement, which

Managing change

at longer-term transformation that can help to maintain or improve the service they offer to

developed, to manage the workforce reductions down to the optimum affordable number

voluntary severance scheme and in this way cut a comparatively large number of police

blueprint, and redeploy displaced staff into the vacant posts left by those who had left

have left and retired, new recruitment has been closely scrutinised and managed so as to

what the impact of a strategic alliance with Devon and Cornwall Police will mean for the

All change projects are tightly managed and any new proposals for inclusion in the change



independent reviews of key change projects to ensure they are managed effectively,

How is the force supporting its workforce to manage change and effective
service provision?

with staff face to face and through blogs on the staff intranet, encouraging ideas to meet

crime commissioner road shows share up-to-date information such as the collaboration

commitment to see and speak to each member of staff personally in small groups to brief
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The force leadership demonstrates a strong focus on supporting staff health and wellbeing,
for example through occupational health and voluntary health monitoring for staff in

How is the force achieving the savings?

not surprising that forces across England and Wales, plan to achieve most of their savings

equipment they buy, the accommodation and vehicles they use and the contracts they enter

centralised all budget control and purchasing in 2012 with only overtime and small budgets

collaboration, in which four police forces in the region join up to contract for goods and

The force has saved money through making better use of its buildings, getting rid of those



31 March
2010
(baseline)

31 March
2015

Change Force
change %

Change for
England
and Wales
%

Police 1,486 1,204 -282

Police staff 1,077 830 -248

PCSOs 164 155

Total 2,727
Specials 300 300 0
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71% 78%
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Note: England and Wales reports an increase in the proportion of workforce on the front line from 74
percent in March 2010 to 78 percent in March 2015.
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89 percent in March 2010 to 92 percent in March 2015.
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GoodSummary
Dorset Police has a well-established and tightly managed change programme, which
has successfully reduced the size of its workforce and set up a structure, which protects

Even though the numbers on the front line of policing in Dorset have fallen as a result of

Working in collaboration with others has also added considerably to the savings made
by Dorset Police and the force is developing ambitious plans for achieving further



How well does the force understand and manage demand?

comprehensive annual demand assessment and activity analysis on all of its operational

national priorities, which together with a community threat assessment helps the force to

plans and assessments regularly, responding to changes in demand and ensuring that

The force has developed effective IT systems which enable it to monitor the effectiveness

demand on the police caused by cutbacks in other public services, for example reductions
in the out-of-hours provision of social services, is kept under close review and discussed

The force has developed a comprehensive and effective workforce plan, which enables it

rural areas with fewer resources operate with a three shift system, which involves the

among neighbourhood staff that they are being too frequently drawn away from their local
areas to respond to other police issues and, as a result, are not able to provide an effective
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force has recognised that it needs to have a better understanding of the true demand placed
on the safer neighbourhood teams, which cannot necessarily be measured effectively by the

project examines the entire workload of the safer neighbourhood teams over three days, it
is hoped that the close observation and analysis will reveal the extent of the hidden demand

The force has carried out a review of the way prosecution cases are managed, known as

How does the force respond and keep its communities safe?
The challenge for forces is not just to save money and reduce their workforce numbers, but
also to ensure the choices they make do not have a negative impact on the service they

The force recognises the important role of neighbourhood teams in local problem solving

with partner organisations to provide crime-prevention training to young people, parents and

Dorset Police faces a challenge in responding to increased demand in the summer

The force has a good relationship with other local public and voluntary services with some



Calls for service

required to set response times or targets and are free to determine their own arrangements

We found that over the four years since 2010, Dorset had maintained the same target

Calls for service 2010/11 2013/14
Percentage of emergency calls on target
Percentage of priority calls on target

Although not set as a target the number of priority calls responded to within 60 minutes has

Visibility

functions to protect the public, such as counter-terrorism, serious and organised crime, and

the streets, and that those who see police in uniform at least once a week are more likely to
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1 of the public across England and Wales to assess whether the

Crime
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The table below shows crime and anti-social behaviour rates in Dorset (per head of

12 months to March 2014 Rate per 1,000 population England and Wales rate
per 1,000 population

Sexual offences

It is important that crimes are investigated effectively and that the perpetrator is brought to

We have chosen these types of crime to give an indication of offending levels in the Dorset

www.hmic.gov.uk/crime-and-policing-comparator

Victim satisfaction surveys

An important measure of the impact of changes to service provision for the public is how
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Changes to how the public can access services

many public service counters underused, the force is continuing to consult with the public

station closures, the force has slowed down the reduction in the number police stations and

Summary

an effective way to make sure that it maintains the right number of staff with the skills

It is carrying out further detailed analysis of the true demand on safer neighbourhood

The force makes good use of joint work with local partners to improve the quality of

Crime has continued to fall in Dorset at a greater rate than in the rest of England and
Wales, although levels of victim satisfaction with the police are below the level for

Good
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Our judgments

Judgment is made against how well the force achieves value for money, it is not an

the way the force is achieving value for money is good, or exceeds this standard

the force requires improvement in the way it achieves value for money, and/or there are


